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E-ways Consultants
I N T R O D U C T I O N S

Established in 2007, E-ways consultant ® is a Lahore based language & study abroad resource committed to GROWING FOREIGN STUDY  & IMPROVING LIFE through unique and latest language and/or study technology that guarantees change in performance level and personality behavior.

The Chairman & Sole Proprietor of this establishment is TAUSEEF R.  DOGAR who is owner of EWAYS CONSULTANT & also member of an Asian Citizen Foundation (ACF) ®. This unique combination, multicultural studies, international vision and his immense love for humanity and for the nation have helped him evolve this educational platform.

Our teaching training system is a combination of the real-life operating experience of many achievers and modern network management principles. It’s a set of systematic, interrelated, practical methods designed to provide strong support and assistance to students. The greatest investment your organization can make is in focused action and a commitment to produce spectacular outcomes through our employees. We connect with you to discover your corporate vision, values, strategy and goals. 

Our vision is to provide a customized solution to support our students and get our organization where we want to get it to. The following approach is the key factor for the achievement of our vision and for reaching out our goals. 

· Through total commitment to client service.

· By maintaining our uncompromising integrity

· In the support and development of:

· A hand-picked group of professionals

· High standards of communication

· Development of a conducive culture for growth

· A flawless system

Its consultancy projects are adapted to the personal / organizational needs & it has a forte in working closely with local community for human performance development ranging from single projects to long-term relationships. The consultancy believes in getting intimate with the organization and providing effective and pragmatic solutions in business and educational concerns.
C E N T E R S OF E X C E L E N C E

To serve its clientage better and provide them with the uniquely designed and orientated programs and technologies, E-ways® has created a few in-house centers known as the centers for excellence. These centers are the backbone of the institute.

· CENTER FOR LINGUAL EXCELLENCE
The basic vision of this center is to provide excellence in lingual through professional guidance to those who are willing to learn new languages or want to give an elegant fluency to their languages.

The center for Lingual Excellence provides its services but is not limited to the following languages.

1) IELTS

2) TOEFL

If you are looking for a language, which is not listed above, then feel free to contact us and we might arrange some arrangement for you.

· ECNTER FOR EDUCATIONAL EXCELLENCE
The basic vision of this center is to provide excellence in academic guidance to those who are looking for proper guidance from professional and experienced staff.

1) STUDY ABROAD

· CENTER FOR PROFESSIONAL EXCELLENCE
1) Communication Skills

2) Personality Grooming

3) Leadership Skills

4) Interview Preparation Skills

E-WAYS CONSULTANT works in the past have been in the areas of:

Academic Excellence
We pride ourselves in having an elaborate programmed of academic courses being offered at our campus round the year. These include preparations for IELTS, TOFEL different categories of interviews, spoken English and personality grooming classes. We have a commendable record of student success and we also specialize in catering for the peculiar requirements of our students and offer specially designed courses to obtain improvement and excellence in the following areas

· Communication development skills

· English language improvement

· Personality grooming

1. Positive Transformation

Our efforts are geared to produce positive reinforcement via feedback mechanisms. The effect of this is to explicitly link the desired behaviors to the acknowledgement received. These efforts are coordinated and structured to create a “blame free” proactive culture, which is vital for long-term success.

· Altering Mindsets and Behaviors

· Identifying the Drags like Ineffective Management Practices, Poor Communication, Inability to Delegate, Low Motivation, Lack of Commitment, Stagnation of Ideas and Status Quo, Low Performance Standards, Workplace Conflicts etc

· Introducing a new set of life values that focus on self-discipline, caring for colleagues and welfare of the organization.

4. Specific Behavioral Orientation

Having identified the problems and after imparting essential counseling to all and sundry about the standards that are expected of them, we proceed to furnish the exact and specific actions that are to be practiced by various employees in the performance of their specific duties. 

Now they are given training in:

· Task management

· Effective thinking and futuristic planning

· Personal development

· Delegating responsibility

· Adjusting to circumstances

· Facilitating team success

· Best ways of handling different situations and task accomplishment.

E-WAYS is wide company that practices a small company philosophy. We always put our client first and we never take their business for granted.

Goal:

to be the recognized as leader of solution providers.

· Through total commitment to customer service.

· By maintaining our uncompromising integrity

· In the support and development of:

· People

· Communication

· Development

· System
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